
WHAT IS A MENTOR?  Knowledgeable and experienced people

· Helps an inexperienced person (protégé) 
· Serves as a role model and coach
· Offers knowledge and wisdom useful to the protégé

A Mentor also helps experienced members to:

· Further refine skills. Revitalize the skills they already possess. 
· Learn new skills. Existing members can always learn new skills. 

MENTOR QUALITIES　A good mentor is:

· Available. You must have time to spend with a protégé. 
· Patient. 	People learn at different speeds, and some need more guidance than others. 
· Sensitive. As a mentor, always be careful to say and do things that will motivate and encourage the protégé.
· Respectful. Everyone is different. A mentor respects the differences between the protégé, and others. 
· Flexible. 	Not everything happens according to plan. You must adapt to various situations and accept the protégés.
· Knowledgeable. Before you can help someone else, you must be familiar with many things. You should have completed several speeches and most meeting roles to be able to help the protégé.
· Confident. You need to be self-assured自信がある and friendly.
· A good listener. A mentor must listen carefully.

THE MENTORING STEPS

The First Meeting,

1. Sit with the new member. Explain the various parts of the meeting. 
2. Orient the new member to club customs and procedures. If your club has special　activities or procedures, explain those to a protégé. 
3. Explain how to sign up. You need to show how to login to Webpages, Densuke, etc.
4. Help with the Ice Breaker. Many experienced Toastmasters still consider the first speech to be the most difficult. 
[bookmark: _GoBack]In my case, I was told to put a “Punch Line” at the end of my Ice Breaker speech. I suppose no other mentors than my mentor asked this difficult request but I have understood it was a good request.

The Next Meeting,  A mentor should:

1. Make protégés aware of resources. If your club has a library, explain it. Explain the roles of club officers and the information they can provide.
2. Provide positive feedback. The first few weeks of membership are critical. Protégés must feel they are already benefiting from the Toastmasters experience. 
3. Explain responsibilities. Membership requires not only giving speeches and receiving evaluations but also other responsibilities. 
4. Help with speeches and other assignments. Explain each role before serving it.

Over Time　Eventually, mentors should also do the following:　 長い期間をかけて、徐々に

1. Tell how you have benefited. 
Share how you have benefited from the Toastmasters program. 
2. Invite the protégé to other events. 
Toastmasters’ events, speech contests, conferences, and other clubs’ meetings to extend their learning. 
3. Acknowledge progress. 
Some recognitions show the club cares about the protégé’s progress and motivates.
4. Explain officers’ duties. 
Describe how the protégé can develop leadership skills by serving as a club officer. Explain speech contests. 
Discuss the purpose of speech contests, the contests conducted by the club and how some contests progress to area, division, district, and International levels. Help protégés assess their readiness to participate in contests. 
5. Describe the Toastmasters organization. 
Describe the Toastmasters International structure, including the area, division, district, and International levels.

Virtual Mentoring　A virtual mentor:

· Shares knowledge and experience in a specific area via the internet.
· The goal is to empower protégés to reach their goals as same as a traditional in-person mentoring. 

QUALITIES OF PROTÉGÉS　Protégés should be:

· Eager to learn. Protégés must be willing to take on new challenges.
· Receptive. Protégés must be open to feedback, viewing it as an opportunity to improve themselves.
· Open to new ideas. Protégés should be willing to see things from other perspectives. 
· Grateful. Protégés appreciate the help their mentors are giving.

A FINITE RELATIONSHIP

It should not last forever…
Each mentorship commitment lasts for a period of six months but may extend longer if both protégé and mentor agree.

CONCLUSION  A mentor/protégé relationship provides many things.

Experience for yourself. 
Learn many things.
Benefit from a mentor then become a mentor and share those benefits with others. 
