Title: Laughter is the key to happiness 

Today, I want to talk about the “Communication”.
When I hear the word “Communication” I recall two methods. One is the Mehrabian's communication method and the other is the Moment of truth.

I want to introduce each method.
1. Mehrabian's communication method
· It is developed by UCLA professor, Dr. Albert Mehrabian, in 1971.
He introduced three major influential elements for communication. Those are body language 55%, the voice tone 38% and the spoken word 7%. He introduced the influence of non-verbal elements (55%+38%) is stronger than the verbal element (7%).
· Originally, this method cannot be applied to all cases but it can be applied only to the special case such as conflicting messages are delivered.
For example. 
Verbal: "I don’t have any problems with you!"
Non-verbal: person avoids eye-contact, looks anxious, depressed voice tone, etc.
It becomes more likely the receiver will trust the non-verbal (55%+38%) elements rather than the literal meaning of the words (7%).
· But this method was misinterpreted such as:
“Physical appearance is the most important element”「見た目が一番」or 
“Delivering techniques is more important than the contents of the word” 
and it becomes popular.

2. Moment of truth
· You have often encountered this phrase after becoming a Toastmasters member.

· Mr. Jan Carlzon, former president of SAS, Scandinavian Airlines, wrote a book titled “Moments of truth” and introduced how to adapt customers:
"Last year our ten million customers came in contact, and this contact lasted an average of 15 seconds each time. This is the moments when we must prove to our customers that SAS is their best alternative."
· In case of Toastmasters club,
TI defines 6 critical moments of truth which clubs have an opportunity to create positive　impressions to a guest. The 6 Toastmasters moments of truth are:
1 First Impressions
2 Membership Orientation (導入教育: introduction education)
3 Fellowship, Variety and Communication (社交イベント企画等: social events planning)
4 Program Planning and Meeting Organization (教育・例会計画: education planning)
5 Membership Strength (会員増強: increase membership)
6 Achievement Recognition (達成表彰)

To summarize these two methods, I conclude the first impression is very important. What do you think the most important element to improve the first impression? I think it‘s smiling.
Recently, Ms. Sibuno Hinako won the 2019 Women's British Open and becomes very popular because of her lovely smile as well as the snack called ”タラタラしてんじゃねーよ”.

A lot of smiling effects are reported such as:
1 Blood circulation promotion (血行促進)
2 Increase memory power (記憶力アップ)
3 [bookmark: _GoBack]Automatic nerve balance (自律神経バランス)
4 Increase muscular power (筋力アップ)
5 A feeling of happiness (幸福感)
6 Increase in NKC (Natural Killer Cells)

The NKC attacks cancer cells and viruses. It will be increasing while smiling. In Hofu, Yamaguchi Pref., there is a laughing festival called “お笑い講世界選手権 on the third Saturday in December”. Teams consist of 3 people compete by laughing loudly. It is proved that NKC will be increasing even if it is a fake laughing.

It is not so easy for me to smile during communication but I believe in　“Laughter is the most important element for the first impression and the key to happiness”. 「笑う門には福来たる」
So, lastly, let’s laugh three-times together.
“Wha-Ha-Ha, Wha-Ha-Ha, Wha-Ha-Ha”
