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1. What’s HPL?

High Performance 
Leadership is a  
project in ALS (Adv. 
Leadership Silver) to 
learn leadership by 
using actual project.



2. Project Results

Successfully launched 
New D76 Homepage 
on Jan. 1, 2018 
as scheduled.



3. Prerequisite Conditions

The former D76 
homepage support was 
discontinued at the end of 
last year.

I have been appointed as 
2017-2018 D76
Webmaster.



4. Scope of the Project

 500+ Webpages
 Data PDF, Photo, Movie



5. What I’ve learned

①Recruit good 
members and 
advisors



アドバイザー / Advisor

TM Mukaida TM FujimotoTM Nakayasu

TM FuruhashiTM Uchida

TM Azuma

TM Fujiwara

メンバー / Member

TM Odan

① D76 HP Migration Committee



5. What I’ve learned

②Proper workload 
assignment & 
Concurrent work by 
each member          
To keep the schedule



② Schedule



5. What I’ve learned

③ Weekly online 
meeting from August 
until December            
To avoid 
misunderstandings 
and speedy decision 
making



6. Demonstration

URL:
district76.org

district76.org


6. New Function - Smartphone

<PC View> <Smartphone View>

←画像ｽﾗｲﾀﾞｰ
ImgSlider

←ｸﾗﾌﾞ検索
Search

←ﾊﾞﾅｰﾘﾝｸ
Links

←ﾆｭｰｽﾚﾀｰ
Newsletter

←ｲﾍﾞﾝﾄEvent
お知らせ



<PC>
<Smartphone>

6. New Function – Club search


