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1. What's HPL?

v High Performance
Leadership is a
project in ALS (Adv.
Leadership Silver) to
learn leadership by
using actual project.



2. Project Results

v'Successfully launched
New D76 Homepage
on Jan. 1, 2018
as scheduled.



3. Prerequisite Conditions

v The former D76
homepage support was
discontinued at the end of
last year.

v'I have been appointed as
2017-2018 D76
Webmaster.
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———

TOASTMASTERS

INTERNATIONAL

v 500+ Webpages -
v Data PDF, Photo, Movie

i

2 e

Communication and Leadership Q] EXa
Program since 1924 720942 N il B

=22l
BEIOIS AL
FAARU IR ES
2771638

AN -F =

AT 47 B

=EFPXE
HRELEDHE

[What's New?]

2017/12/29 District 76 {&b) 128 2&8&ELELIZ <NEW=

2017/10/17 2017TEEDZa =y — a3 &) —H =y TEMNBERINELL

2017/09/27 T REH —L—IUH) -2 EnFE LI

2017/09/27 District 76 {&Y) 95 S&8F L LI v




5. What I've learned

®Recruit good
members and
advisors



® D76 HP Migration Committee.
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5. What I've learned

@ Proper workload
assignment &
Concurrent work by
each member
To keep the schedule



@ Schedule
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5. What I've learned

3 Weekly online
meeting from August
until December
To avoid
misunderstandings
and speedy decision
making



6. Demonstration

v URL:
district76.org


district76.org
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DISTRICT 76
Spring Conference
HEKE 2018

Coming Soon!
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